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The role that institutional rese^irch can pl»|/^in 



providing st]j|lbegic infornation for evaluating'' the feasibility of 
; establishing satellite campuses is outlined* Satellite can puses are 
intended to serve new stud0nt narkets as veil as provide better 
access for existing studehts iria off^caapu^ sites* Both internal and 
ezteri|^l factors affecting satellite canpus facilities developaent 
are ezaained in this repq;rt« The investigation of internal factors 
include: reviewing institutional survej^. as a source' of attitudinal 
infornation concerning student, facult^r and- aluani interests in 
satellite course offerings'; and ezaaining the geograpliic distribution 
of^ students,^ aluani and public s.ervice participaiits in. order to 
delineate Jiighl;7 accNessible sites f or 0iat caiipuses« External factprs 
\ for possible Research include: (1) an analysis of the vai^ious market. 
Segments in the region that could potentially respond to new 
«edudational services in antlying areas; X2) an examination of 
potentially hi^gh;; accessible sites vithin the reidon based on 
\- population conc^trations and transportation *c«cidors; (3) an 
- assessment of the economic feasibility of satellite campus 
r^?tt8fglbT»e^^^ 

procedural problems associated with the creation of satellite sites. 
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Offices of institutional research o6n play a significant role in bring 
Ing a^ut lnnovatlvenipproachcs' to planning in higher education. The , 
.research function is .a predominantly fact- finding, activity; however, the 
Input provided -^o academic planners can help decision making become more 
responsive and relevant. This pa'iKsr outlines the role vhlch institutional 

. rfcsearch can play in providing decision makers with st;rategic infotmatlon . 

evaluate the feasibility bf establishing aatelllte campuses. 
(Satellite cai^mses are^ intended to serve new student markets as well as 
provide better access for existing students via off-campus sites.) B^sic' 
Information useful to decision makers which can he provided l^y institu- * 
tlpnal researcli involves , a detailed analysis o^ the service area su^ound- 

. lng« the institution. . * 

The research Is multlfaceted in jthat both Internal an.d external fac- 

;tors affecting satellite cai^pus facilities development are cxanftned. 
The Invest igatloil of ihternals^ factors include (1) reviewing institutional 
surveys as a source of attituAlnal i^nformation coniernlng student, faculty, 
and alumni intere^^ln s^elllte course offerings, and (2) examining the 
geographic distrlMt^on of -studerfl^s, alumni and public service partici- 
pants in order to^eltneate highly ^accessible sites for new canonises. 
External factors for possible reseaA:h include (1) an analysis of the var- 
ious market segments in the ^region that could potentially respond to new 
educational services in outlying areas, (2) an examination bf potentially % 

^ aiia trmsp^^^ l^isessa^nt of the econOTic feasibil- 

ity of satellite campus development,"" and (4) a review of. the general ad- 
ministrative and/or procedural problems as.socfated with the creation of 
satellite sites.* ^ ' 
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IS THERE A ROLE FOR INS T r iVi'iOKAL RESEARCH- IN . 

.-niNOVAIIVE PLANNING IN HIGHER EDUCATION? . *' , 

*;Cbe institutional research function in most colleges and imiversities 

is mltifaceted* lypically^ the researcher oust act in various roles in 

. . *• ' ' * 

_ conducting tesearcb projects^ such as financial analyst for budget studies , 
or'^a sociologist in conducting demographic studies* Jhe traditional (and 
basic) role played 'by the researcher is that of data analyst or fact fipder. 
Essecttially, this role arises from, the need fot* concise and accurate infor- 
mati^ to be.nised in the decision-n&dcinig process at the institvtion« 

The purpose of this paper i's to suggest yet. another role for the ^ 
researcher as a facilitator fori innovative planning in higher education* 

In this role v>l^e Veseatcher links the coun^nit^^ and the institution by 

/' . • ■ - * ■ , 

gatlvering data on the ^environment of both the Ixistitution ahd the local 
conmunity and then presenting the results as usable ^LnformaCion for the 
decisirpn-making propels* This* paper will suggest how a res^rcher can 
.^assilst in innovative planning^ concluding with an example of a specific role 
in the developoient ^ satellite caxiq>uses« 

The Researcher, as " the Knowledge Link Between the Institution 
- • / "\ ' ^and * the Communi ty 

: ■ . \ 'I ■ . - ' ■, ■ 

Instfltuticji^S o£ l^her education in this country have traditionally been - 

'y'j'' ::r i > ■ ■ . . ■ " ■ •■ 

isolated entitles apaxt from the loc'al conmunity. The term "ivory tover^ as 

■ "^^ ''<■'•' \ ■ ' > " ^ . - 

it is used 'hjr tfhe general' citizenry is just one eixample of this separation. 

A: i 

:ention of *tfais atithor that 



It is the contention of *tt;is^ ati^hor that there exists a substantial knowledge' 
se \Aio 



gai^ between those who inhabit the halls 'of academe and the 'public who support the 



) ^ 



iMtltutlons. Tbt iMtittltlon professes th« need for Its students to be 

well-rounded exid vtell-tralned so^ that upon graduation they will be produc- 
tlve meobera of our society. For the past few decades, the general public 
has perceived xmlversltles and colleges as sites where people learn a skill 
or a trade which will ensure Jobs for graduates after conpletlotr of formal 
training. This dichotomy of attitudes on the purpose of formal education 
has given rise to a lack of mutuni^^nid^estandlng and thereby an information 



gap. V • \^ 

The institutional researcher can aid iii closing this gap from the per- 
spective of the institution by supplying local community infdrmation to 
decision makets. This role demands that the researcher be familiar with the 
internal environment of the institution as well as the external character- 
istics of the surrounding cooraunity. In order to adequately fill this role, 
the researcher must have access to both internal and external sources of 
data. ^Readily accessible data ba^es- on students, faculty and staff are 
usually maintained by most colleges an^ ux^versltles. Data on^t^local 
cooounity. are generally available from various city/county planning agencies, 
the Chamber of Coomerce, the^ Department of Education, ^nd various state 'axi^ 
national goven;miental agencies. In accumulating and organizing data' fron) 
the. total environment, the researcher can provide institutional leadership) 

\ • * ► 

with meaningful and useful information. " 

The accessibility to, or lack of data sources places constraints upon 
the researcher. Though there may be substantial insfcitutlonal data. 'systems, 
th^y may, be maintained in such -a way that extraction or analysis of data Is^ 
restricte^.^' This is of particular concern ila institutions where data must* 
be retrieved m^raaily. In using external sources of data, problems m£^ 



tact— oonc«tttint ^ta accwcy, conalafncy. and tl— ltn««« 0. s. 



Canaua data bacomaa outdatad rathar quickly). K raaaarchar ouat becooa 
faiall'lar with tha typaa of data avallabla in tha connunlty. 

An undaratanding of hov declalona are aade at the Inatltutiona and who 

r 

Che ttftjdr partlclputs «r« In the decision-making process Is essential If 
researchers are to fill the knowledge gap between Institutions and their 
cooBunltles^ An effective synthesis of Institutional and coimunlty Infor- . 
aatlon cooes about by pinpointing strategic Individuals lAo can utilize 
information TLn a responsive and relevant manner. Information must not only 
be lihanneled to key people; these individuals must recognize its usefulness. 
Only> then does it become relevant. 

, ^. •'^ Planning for Satellite Campuses 

* ^ -J 

The* concept of satellite campus development is used as an example of 
inxiovatlve planning. This type of development exemplifies the need for- 
understanding "bosgtk. internal and external factors affecting the university. 
Development of a satellite caaqnis demands that an institution understand the 
sopiSly economic^ ai^d political structure of the surrounding conmunity. The 
institutional. researcher can aid in providing the necessfu^ infcrrmatlon from 
which decision makers can gauge the acceptability of satellite campuses 
among the general population. Planners need to pinpoint the off-canqnzs sites 
which will generate maximum use of the institution's educational services. 

Internal Factors 
Internal factors which should.be explored and developed by ^e 
researcher include attitudes of students» faculty and 'alumni toward satellite 
course offerings; the demographic structure of the student body, and the 



tMtraphle dittributloa of ttudants,^ altaaoi rad public mtvIc* pareieip«its 
. M potmtlal users of s«c«llit« sites. 

ZnstltutiOMl surveys can elicit ettitudinal data. They may be coa- 
Alcted during^ « Mlf-study progrn at an institution^ or developed for pur-- 
poMi^of rcMarch In tha adUsslons and raglstratlon procassat. It&a aurvays 
fiimiah naadad Infbrmatlon concaming tha Intaraat lavals for Individuals 
who are or have been affiliated with the institution, and who therefore can 
present assertions for the desirability of satellite classes. 

Iba dfaographic structure of the student body provides the coiqwsition 
of the students who currently attend the institution which may be useful for 
detexaining a profile of the "typical" student in the local coomunity. By 
profiling the demographic structure of the typical student, the researcher 
can review both student characteristics and popularity of programs^ thus 
pinpointing acadeailc areas of oajor Interest. ' 

In order to properly assess potential satellite sltes,^ It Is suggested 

that an examination of the geographic distribution of ^studentk be conducted. 

Geographic locations can be identified easily through the admissions' or 

registrar's student data file. These files generally contain information on 

place of residence by zip code. 'Once zip codes are determined, th^e data 

can be mapped using computer mapping programs, such as Synagraphlc Computer 

• « 

Mapping (SYH^) , or they can be mapped manually. Whext the data are m^ped 

r 

tile researcher has a visual statement as to .the residential location of « 
students living off campus, providing some idea as to' vfaere potential satel- 
lite sites may be placed. 

The basic concept behind reviewing the internal structure of students 
(both geo^aphic location and denograpby) Is to help the researcher become 



jeortapl 



fcnwrl»dg»«ble about tha-j e urrtnt ■cud « nt pepul^tioor ThiB yrovtilta « 



.bMlc frHMworkiiCroui vhieh to b«fln ttudylng th« Modi and Intaroiei o£ eha 
local popuUtlon* Althou^ thm currMt student body vill not r«preMnt 
markata.fbr aducattonal' tarvlcat. It It iaportant ifor tha raaaar^r to undar- 
•Cand tha basic studant itructura of tha institution. 

/ Eicternal Factors 
^ Ibe axternal factors which shou].d be considered are market segments 
idthln the region irtilch could potentially respond to. new educational ser- 
vices In outlying areas; location of highly accessible sites within the region; 
tha economic feasibility of satellite csnihis development; and consideration' 
of the general edalnlstratlve ind/or procedural problems associated with 
establishing such 'sites. These factors compose the critical elements both 
for study by the institutional researcher and for evaluation by academic 
planners. « 

At the outset, it is inqterative that the academic p^Ianners accurately 
perceive those markets to be served at satellite sites. Wlthou^cnowledge 
of potential markets it would be difficult to investigate possible sites or 
^P^s f>f programs to-be offered. Market segments may be widely dtyearse^ 
and delineating those markets requires thoughtful consideration on both the 
part of the researcher axid academic planner. Some^ market segments may be 
,0-ldentif ied initially tAen condoct^ing internal research on the current or * 
past users of educational services at the institution (e.^., ajlumni and pub- 
lie service participi^nts). The researcher should study iin||iiilil1i1 1 markets, 
outlining them in a detailed form. Fbr exasq>le, some of thJniilliS obvious 
markets might be lll^i school graduates not eorolled.in an institution of j^ . 



hlghT •ducatioB» |BPj4 Junior ,*coll^^ ttwtonf > Ltf obviom but Jutt — > 

Iflportwt AM thoM Murkac MgnmitA comUcIus of £mhi1« .haadt of hous«holdi 

lAo art MtArins thm Job marktt and aro In nead of collaga training, or tha 

aanlor dtlxana who may not have had the financial rasourcea, the tiam o4^: 

accaaa to a college or unlveraity. 

1^ tegmenta may be Identified In' varfoua ways. Reviewing demogtaphl« 

atodlea publiahed by local planning agencies can provide the researcher with 

some idea aa to potential markets and the number of people within each aeg-* 

ment. The market segments delineated by the researcher ultimately sliould * 

be aurveyed In order to discover those educational needs desired by each 

aeg^ient. At that time, academic program planning can be Initiated. 
• • • 

Once the potential market populations are specified, the geographic 
locations of particular markets should be studied* This distribution can 
be found by examining government publications such as Bureau of the Cc;nsus 
data, or by consulting local public agencies who col^bect demographit data 
by census tract." The researcher thus can map general residential locations 
of various market groups, which is essential in determining locations for 
satellite campuses. The. census, or caafliises, should be accessible to as 
maay racket segmenta^Aar 1& feaaibl^ Opt Imal «it«a ar« locmted near major 
highways, thoroughfares, or rapid transit stations. The researcher should ' 
be familiar with all major traxisportatlon routes in order to correlate the 
market populatloiT^iHL^ highly accessible sites. 

^ One £actor %ihlch 18 of extreme inporcance Co tSie developoenC process 
* for satellite caaqnises-^ls the cost of the acquisition of property and the 
cost of facilities operation. The ecoDonic question is critical in this 
period of fluctuating enrollaents and fiiA^jng cutbacks. AQadeaic planners 
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rtt^ix* d«t«il«d coie •aelMtta b«£or« pov« la atd* to Mrloualy eon- 

» ' ~t; — ~- — ' — • — ' ^~ — ' — ~ 

•ld«r OM poaalblai alt* ov*r «Both«r. 

aatiMtaa wat Includ^ coat of eooatxuction (or r«ntal and raaodal- 

. --'^""^ ,:^;ir■.•t^i<<'.^'•■>rs.^ ■ 

ins coat If th« alte la to b« leaaad), coat of ft^^ peraonnel coata, 

and g«Mral Mlntetumce costs. • Th# Instltul^tcm^^i^^ should becooc 

faalllar with property coata In the general locati&m o€ propoaed aatelllte 

"I 

altea. It la iav>ortent to be ewere of the poaalblllty of fluctuating land, 
coat (or rental price) during the period of reaearch on aatelllte develop- 
■ent. Ibeae coata can be sonitored 1^ following varloua real eatate trade 
aagftslMS for the. region or by contacting local real estate agents. Other 
cost astlnates can b# obtained fron the purchasing and plant departs^nts 
vlthln the Institution* Costs breakdowns should be presented for alternative 
sites and any {K^sslble future change In cost should also be Indicated. 

While evaluating economic feasibility, the researcher should try to be 
cognizant of both stert-term and long-term economic constraints. Short-term 
economic gains for the institution must be examined in light of long-term 
economic losses and vice versa. Institutional leadership must be presented 
vlth an objective forecast of the economic advantages and disadvantages as 
pei^celved 1^ the researcher. 

. .. .. ... 

The last external factor to be considered involves the possible admin- 
istrative and procedural problems which may accompany satellite developments 
Thes^ include the negative reactions of public and private institutions com- 
peting for students; die response that satell|Lte development might engender 
fron the controlliDg board of the institution; potential adverse reactions 
from local politicians; and negative reactions to the proposed project from 
within the institution^ These particular proVlois should be addressed in 



tiM rMMTch Mport to mIm tht inatltutloMl 14«d«rfhlp «irar« of potontlal 
tevdlM to b« Mceuntorod in th« procMsb 

• • 

■;■ ^ • .- ■•: 

Xnatleutlonal r«M«rch«rs mmm nuMrou* rolos ^ile conducting their 
r«M«rch actlvltlof. At any point In CIm thoy mty b« aakod to vtar tho 
Vh«e of a •oelologltt, a financial titiiarst. an aconoviat, or* a Mrkatlnt 
apacUliat. Ihalr flaxiblllty In Mipondlng to ayrlad aituatlona nakaa 
than Invaluabla aaaaca In Innovatlva planning at Inatltutlona of hlghar 
education. , 

r 

Ihia papar praaantad an aacampla of the role played by the Institutional 

« 

reaearcher In the planning proceas for a aatelllte canpua. The reaearcher, 
amed with a detailed knowledge of the institution, »ttmtp^ to link Inter- 
nal with external factors which affect satellite developnent In order to 
increase the relevance, responatvaness and accuracy of thi planning process. 
The researcher enables the acadaaic i^lannar to evaluate such sites nore 
objectively as a result of the knowledge gained about the reUtionship be- ' 
tween the institution and the local cooannlty. 



